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PLANNING, BUDGET, & ASSESSMENT

D A T E S ,  R E P O R T I N G ,  A N D  C A S E  S T U D Y

P R O C E S S  R E V I S I O N  A N D  U P D A T E S



A R E A S  O F  
I M P R O V E M E N T

S

Responding to Policy 

Changes:, Promoting 

Strategic Goals

B E N E F I T S  O F  P B A  P R O C E S S  R E V I S I O N

I N C R E A S I N G  
A C C O U N T A B I L I

T Y  A N D  
T R A N S P A R E N C Y

Encouraging Stakeholder 

Engagement, build trust 

and support.

L E V E R A G I N G  
D A T A  A N D  

T E C H N O L O G Y

data-driven decision-

making and improved 

efficiency. 

E N H A N C I N G  
R E S O U R C E  

A L L O C A T I O N

Addressing Financial 

Pressures; Adapting to 

Changing Demands; 

Improving Institutional 

Resilience





UPAC

Step One

Process Review. Reviewed process and identified gaps. Data 

and Assessment were the main themes of the review.

Reporting Review. Reviewed the templates and strategic goals 

reporting. Data and Assessment were also the main themes. 

Step Two

• Incorporated the assessment and planning as intentional 

events and activities within the PBA process. 

• Alighted the process with the budget allocation dates. 

• Recommend the three years fiscal assessment. 

• Recommend three years results assessment, where possible.

Step Three

• Continuous discussion with VP of FAS and Provost, and Sr. 

AVP of Academic Programs, Assessment, & Accreditation

• If possible, update the PBA system to reflect the recent 

changes. 

REVISION



Legislation Calendar 

Assessment and Planning Calendar 

Budget Allocation Calendar 



Planning, Budget, and Assessment (PBA) Process
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Data Collection Divisional Assessment Results 

Planning FY 26 BSC Revision: UEC/UPAC Goal setting FY 26 

Reports sent to UPAC for 

feedback 

Administrative Units Goals 

rapid assessment (Revision)  

Budget Allocations requests (PBA 

system opens) 

Alignment with Administrative Unit 

Assessment Reports

(3-yrs assessment; assessment of 

budget request) 

Divisions Discuss Budget Allocation 

FY27 With their Leaderships 

PBA FY 27 Conversation (Campus 

Presentations) 
Budget Allocation FY 27 Revision 



Budget Request 

Summary 

Title of the Budget Request 

(project/imitative) 

Rational: Description of the 

need; should align with next 

step.  

Collaborators 

Collaboration entity, and 

focal point to share the 

budget request with. 

Strategic 

Alignment 

1. Institutional Priorities. 

2. Vision 2030 (action 

commitments and 

strategy)

3. Unit Goal. 

4. Expected Outcomes & 

Results of the Budget 

Request. 

5. Assessment method or 

tools (CQE, where 

possible). 

6. Previous Reallocation 

Efforts. 

Position Request

Funding request for position 

request. 

Financial 

Breakdown

Details of financial aspect of 

the request. 

Step 1 Step 2 Step 3 Step 4 Step 5



CASE STUDY 

PEOPLE AND CULTURE

SUMMARY REPORT SUBMIT TO: 
CABINET 

UPAC 

NEXT STEP 

UPAC TO REVISE THE PBA REPORTS 
UPAC MAKES RECOMMENDATIONS TO THE UEC AND THE CABINET 



EXAMPLE REPORT 

WOODBURY SCHOOL OF BUSINESS 

SUMMARY REPORT SUBMIT TO: 
CABINET 

UPAC 






