
Website 
Ownership and 

Structure 



How do we keep the UVU 
website up to date?  

 

• Governance 

• Responsibility and Accountability 

• Training 

• Communication 

 

Size of UVU public website 

• 298 sites 

• 29,750 pages 
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Contributors 
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Responsibility 
Admin Owner 
• A VP, AVP, or Dean 
• Responsible for a section/division of the UVU 

Web site 
 
Web Stewards – NEW  
• Appointed by Admin Owners 
• Divisional point person for all web issues 
• Content and coordination 
• Not technical in nature 
• Not a new position 
• Coordinates with site owners and content 

contributors 
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Site Owners 
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Responsibility 
Site Owner  

• Responsible for a department/program site 

• Appoints a Site Manager and Content Contributor for their site 

• Will coordinate with the Web Steward for content and 
coordination 

 

Site Manager 

• Works on department/program site under Site Owner’s direction 

• Coordinates with WDS and Marketing on web issues 

• Semi-technical with web technologies 

 

Content Contributors 

• Works on the department/program site 

• Contributes and maintains content 

• Content experts 

• Not technical 

Admin. 
Owners 

Web Stewards 

Site Owners 

Site Managers 
Content Cont. 



 



 



Content Updates in as little as 2 minutes 



Accountability 
• Web Community Meetings 

• Trainings – every two weeks 

 

• Content Audit by SWAT 

• Page update procedure/expiration 
o Up to 6 months old – green  

o 6 – 12 months old – yellow 

o 12 – 14 months old – red 

o 15 months old – black          

• Delete 

 

• Site owners accountable to Web Stewards 

• Web Stewards accountable to Admin Owners 

• SWAT is the double check and assists with issues 

 



Training 
• Community Engagement 

o Every other month – 4th Friday – 10am 
o For all content people across campus 
o To collaborate/communicate on web changes/updates/functions 

• i.e. Web Style guide, CMS changes, new templates status, social media, etc. 
 

• Basic CMS training (OUCampus) 
o Approximately twice per month (listed on Web Community site) 
o For all CMS users, especially new 
o To learn the basics of how to maintain content in the CMS system 

 

• Advance technical trainings 
o As needed (individuals or as groups) 
o CMS users wanting to use advanced features (more technical) 

 

• Web Architect and Strategy Trainings 
o As needed, per site or area 
o Anyone requesting a re-architect of their site 
o Audience and site effectiveness and usability 



Purpose Based Architecture 
• Website purpose 

o Recruitment, drive admissions 

o Provide resources to students 

o Reach out to the public and community 

o Many audiences and many purposes, but focus on most important 
 

• For each web division: 
o Identify primary and secondary audiences 

o Identify the goals of the websites (purpose) 

o Identify key actions to help audience to achieve goal 

o Build around the actions 

o Standardize on key elements for consistency 

o Measurable for effectiveness 
 

• Example: Admissions website 
o Re-architected around audience and purpose 

o Focusing on key actions 

o Measurable actions for effectiveness 
 



Communications 
General Information 

• Reminders of meetings/trainings 
o As needed – Web Community 

 

Web page counts and ages 

• Ownership update sheet 
o Quarterly – Web Stewards (CC to Admin Owner) 

• Page count and age 
o Quarterly – color coded – Web Stewards (CC to Site Owners) 

• Final warning report 
o Web Steward and site owner – 2 weeks before expiration/deletion 

• Yearly review with Presidents Council 

 

 

 

 



 



Total number of pages 

 

 

 

 

Each site with page 
listing and age 

 

 

 

Color coded for age 
identification 



Information to Share With 
Web Stewards 

• Set expectations with Web Stewards (training) 

• Update content now (do not wait for new template) 

• Must attend Web Community Meetings 

• Focus on content updates 

 

• Moving to new template in process 

• Re-architecting department sites will come next 

• Bring concerns or get advice from SWAT 

 

 



What Can We Do Now? 

• Update content now (do not wait for new template) 

• Attend Web Community meetings – stay informed 

• Focus on content updates 

• Communicate with WDS and Marketing on any web needs 
or questions 

• If page is not needed, DELETE IT 

• If page can be combined with other content, CONDENSE IT 

• If content is needed, UPDATE IT 

 



Delete it! 
 



Condense it! 

 



Update it! 
• Update links 

 

• Update content 

 

• Update images 

 

• Update navigation 

 

• Update headings 

 

• Update titles, descriptions, keywords, etc. 


