Improving Our Web

Web Community Meeting
May 30, 2014



Some Facts and Updates



The Move to OUCampus v10

We have requested June 12-16 as the upgrade window

We will announce as soon as we have a firm date with
OmniUpdate

All users need to be out of the system for update
window

Trainings will be available starting the week of June 16



OUCampus v10 Trainings

* Training materials will be on the Web Community
Website starting June 9

 Classroom style trainings will be held:
o Two during the week of June 16t
o Two during the week of June 23

* Hands-on Lab style trainings will be held”

o Twice per week from June 16 — July 11 or as needed

« PLEASE: pre-register for the trainings at
www.uvu.edu/web (there is limited space per training)




Review of Past Year

New template system is
fully in place

New Web Steward role
implemented

New SWAT is in place
and functioning well

New Catalog system
completed (jgune 30th)

Completed UvU
website audit (10 weeks)
o Kickoff March 19th

o Completed by May 30th,
2014p 4 4

X
X
X
X
X

Reduced total UVU
page count from:

30,000+
to

13,863



THANK YOU!!!!



So...What Does This Mean?

UVU Website is clean, lean, and green
« All existing content is accurate
* Many are actively engaged in maintaining the web

* Super great improvement, but not quite...

Awesome Sauce



What Can I Do To Simply
Improve Our Website?



10 Simple Improvements For Your
Department Website

* Guiding questions « Improve find-ability
1. Who and why? 7. Use meta data and file names
2. What action? 8. Improve heading tag content
* Improve content * Measure success
3. Improve “move to action” 9. Find the right questions
4. Create single voice and focus 10. Find the right answers

* Improve scan-ability

5. Layout content with heading tags
6. Increase F pattern



Guiding Questions

Who is my primary audience?
o Not 3 or 4 or 7 audiences, one primary audience

What is the purpose of my site?

o Can have 2 or 3 purposes, but the fewer, the better

What actions do my visitors need to take when visiting
my site?

o Information only = brochure, not success

o Actions engage the audience

What actions do I want them to take when they visit my
site?

o Actions are measurable

o Let us guide them to what they need from us
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STEPS TO APPLY DEADLINES CONTACT US GENERAL INFO RESIDENCY
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ADMISSION
DEADLINE

All sdmissions documantation mustbe

recaeived by UVL before the admission
desdline.
August st for Fall 2074 Semester:

b 15

DAYE HOURE MINUTEE ESECOMDE

APPLY NOW

NN BN

1 Decide what type of student you are 2 Complete Admission Application 3 Submit necessary documentation

Select one of the options below to view student details: Freshmen Student Documents >

Transfer Student Documents =

FRESHMEN Readmit/Returning Student

Documents =

International Student Documents =

Graduate Student Documents =

Simply completing the admisslons
application does not finallze admisslon to

FRESHMEN

Once you have determined your correct student UvU. Depending on your student type, you will
/DE the next step |s to complete the UVU be required to submit supplemental

Flrst time at college after high oe P P

admisslons application. Be sure to have drivers documentation to complete your admisslon. It
school. If you are 16 years old

license, soclal securlty number, and some | Important to submit the Information In a
aryounger you will need to

method of payment avallable before you begin timely manner as some documentatlon can
contact the Office of

the applicatian. take time to revlew and process.

Admlsslons
[admisslonsBuvu.edu) before you can begin the

application and admilsslon process. EII!IVII—.'L?HX{HE

Please be =ure to keep your student type in mind w hile

filing out the admissions application.

Proceed to Step 2.
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WEB COMMUNITY MEETINGS

WEB COMMUNITY MEETING NOTES

The Web Community Resources site is a new place to find information and tools about all web-related

services and needs across the UVL campus.

In conjunction with the newly established Web Community, this site contains documentation, training
information, contact information, service descriptions, and 8 community blog to promote discussion,

improve support, and help for everyone who works with the web.

WEB COMMUNITY MEETING NOTES

Missed a meeting? Meed a refresher? Take a look at the Web Community Meeting Archive to download

presentations and notes from previous Web Community Meetings.

WHERE TO START
Ao
by .
GET ACCESS VIOEO TUTORIALS

If you're new to working with the web at UVLU,
find out how to get access to your website.

)
@
TRAINING

Learn the inz-and-outs of working with the
web at UVU by attending a training session.

SUBMIT APROJECT

Submit 2 new project to get 3 new site,
redesign an existing site, or to work with Web
Oevelopment Services.

Training tutorials show how to get things done
in OU Campus.

4

»

STYLE GUIOES

Find out the guidelines for making your site
lookits best!

HELFP!

Submit a support ticket if you're having
problems or need help with something on your
website.

GET INVOLVED!

UPCOMIMG EVENTS

MAY 30 [FRI

WEB COMMUNITY MEETING

All those who work on department websites are invited to
join us for web community mestings. REGIETER.

VIEWALL UPCOMING EVENTES.

WEB COMMUNITY BLOG

WEB COMMUNITY MEETING RECAP

In case you missed our Web Community Mesting last Friday
{September Z7) you can review the notes to ss& what we
covered: Social Stream http:/fwww.uvu.edu/social You can
implement your own socisl media site undemeath UVU's
socizl stresm umbrells. Socisl medis wpdstes e in resl time,
Social media loges (located on the bottom of each page) [...]
READ MORE

HTML BASICE TRAINING

We've recenthy sdded s training s=ssion sbout HTML Basics,
which, slong with the ongoing OU Campus Basics training
=sazsion, sims to help evenyone feel more comfortable and
empowsred in updating and maintaining their department
websites. Az the name of the training s=szion indicstes, it
covers the very basics of HTML — what it is, what [...]
READ MORE

CONTACT US

If you can't find answsrs to your guestions on this websits, or
if you nesd some sdditionsl sssistance, plesse fesl fres to
contact us wis email at websupportifuvu.edu, or by phone at
B01-B33-T375.



Improve Content

Content needs to engage!

Use verbiage and voice to which the audience will
understand and relate

Stay away from internal terms

Try to have every page say “this is what you need to do
next” to your target audience



Improve Content

Speling errers and grammar problems on them pages is
death nails for our image
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Marijuana
issue sent
to a joint
committee

Order any of our

: pasta meals and receive
_ a free can of soft drink



Improve Scan-ability

About Us page Product page Search engine results page
on corporate website on e-commerce (SERP)

Eyetracking visualizations show that users often read Web pages inan

F-shaped pattern: two horizontal stripes followed by a vertical stripe.
Copyright © 2006 by lakeb Miclsen, ISSN 1548-5552.



Improve Scan-ability

UTAH VALLEY UTAH VALLEY

uvu WEB COMMUNITY RESOURCES uvy WEB COMMUNITY RESOURCES

WEB TRAINING WEB TRAINING
We know that our content contributors and site managers are pulled in many different directions, and that We know that our content contributars and site managers are pulled in many different directions, and that they often need
they often need some help with web site maintenance. Whether you are brand new to OU Campus, or just some help with web site maintenance. Whether you are brand new to OU Campus, or just need a refresher in how to make a
need a refresher in how to make a quick change to your site, we want you to find the help you are looking quick change to your site, we want you to find the help you are looking for.
for.
We offer multiple training sessions to help you feel empowered to edit and maintain your website. .
Find out which sessions are offered, and register to attend an upcoming session. IN-PERSON TRAINING SESSIONS

If you've got a specific task that you're trying to accomplish, such as inserting an image or linking to a PDF

file, the new "How do L...?" training tutorials are a quick way to find out how it's done. We offer multiple training sessions to help you feel empowered to edit and maintain your website,

See the training tutorials Find out which sessions are offered, and register to attend an upcoming session.
In late 2012, we began transitioning websites into a new template (that transition process will continue
throughout 2013). Along with this new template comes new functionality and features. We want everyone HOW DO 1.2 VIDED TUTORIALS

to be familiar with what the new template has to offer and to learn how to get the most out of it.

Learn about the new template

While we want our content contributors to be able to make any changes they want within the standard
editor in OU Campus, from time to time, contributors may want to have a bit more understanding of the
back-end workings of their website. There are plenty of resources on the internet to help contributors get
their feet wet in the world of web development, and we've hand-picked a few good places to get started.
Get started with the basics of web development NEW TEMPLATE FEATURES

Ifyou've got a specific task that you're trying to accomplish, such as insering an image orlinking to a PDF file, the new "How do
|..%" training tutorials are a quick way to find out how it's done.

See the training tutorials

In late 2012, we began transitioning websites into a new template (that transition process will continue throughout 2013).
Along with this new template comes new functionality and features. We want everyone to be familiar with what the new
template has to offer and to learn how to get the most out of it.

Learn about the new template

WEB DEVELOPMENT BASICS

While we want our content contributors to be able to make any changes they want within the standard editor in OU Campus,
from time to time, contributors may want to have a bit more understanding of the back-end workings of their website. There are
plenty of resources on the internet to help contributors get their feet wet in the world of web development, and weve hand-
picked afew good places to get started.

Get started with the basics of web development

WEB COMMUNITY RESOURCES | websupport@uvu.edu WEB COMMUNITY RESOURCES | websupporti@uvu.edu



http://www.uvu.edu/web/training/register.html
http://www.uvu.edu/web/training/howto/index.html
http://www.uvu.edu/web/training/tips/features.html
http://www.uvu.edu/web/training/tips/features.html
http://www.uvu.edu/web/training/tips/features.html
http://www.uvu.edu/web/training/basics.html

Improve
Find-ability

Title tag is key

o Web Training | Web Community

Main page header tag <h1>

iy L . o - -
ovu Training | Training | Home %

L] www.uvu.edu/web/training/

ML Projects uwu Technology Project .. -0 Loginto the UVU Se...  ovu UVID Lockup o4 UV Marketing F
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vyl WEB COMMUNITY RESOURCES

UNIVERSITY

WEE COMMUNITY | TRAINING SERVICES SUPPORT STANDARDS & STYLES ABOUT UVU WEE

< WEB TRAINING

‘We knggf that our content contributors and site managers are pulled in many different directions, and that they often nes
somgfhelp with web site maintenance. Whether you are brand new to OU Campus, or jJust need a refresherin how to m
qufl change to your site, we want you to find the help you are looking for.

IN-PERSON TRAINING SESSIONS

‘We offer multiple training sessions to help you feel empowered to edit and maintain your website.
Find out which sessions are offered, and register to attend an upcoming session.

HOW DO 1.7 VIDED TUTORIALS

Ifyou've got a specific task that you're trying to accomplish, such as inserting an image or linking to a POF file, the new "
|...7" training tutorials are a quick way to find out how its done.

See the training tutorials

Paragraph headings
Paragraph content ~——

Filenames

o web-training.html

o webtraining.html
[ ]

N NEW TEMPLATE FE;TLI@

In late 2012, we began transitioning websites into a new template (that transition process will continue throughout 201,
Along with this new template comes new functionality and features. We want everyone to be familiar with what the new
template has to offer and to learn how to get the most out of it.

Learn about the new template

VELOP

Ile we want our content contributors to be able to make any changes they want within the standard editor in
froam time to time, contributors may want to have a bit more understanding of the back-end workings of their website.
plenty of resources on the internet to help contributors get their feet wet in the waorld of web development, and we've
ke d a few good places to get started.

Get started™ development




Measure Success

Heat
i Mapping

Al Visits
v 100.00%

Overview

- gerber.nathang
ad (JOUSK‘ Analy Home Reporting Customization Admin UVU Main Ste - http:
‘
Audience Overview Feb 25, 2014 - Mar 27, 2014

1 Dashboards

t

Shortcuts

@  Intelligence Events Vists v | V5. Selecta metric Hourly Day Week Month

© e Google

B Audience

n .
Analytics
» Demographics
» Interests Har 1 Mar & Mar 15 Mar 22
» Geo
W Returning Visitor B New Visitor
+ Behavior Visits
+ Technology 1,359,262
Y NS e
» Mobile G 1
e Unigue Visitors O a
Visitors Flow
: 440,190
™~ Te—NT
".’ Acquisition

Measurements

B eeraio 2,792,922
N

K Conversions

Pages / Visit

2.05

Campaigns

00:04:18




To Measure Success...

One must ask the right
question.



Question:

How many pages were viewed on my site?

® Pageviews

200

Apra2 Apr29 May & May 13
Primary Dimension: Page path level 2 Page  Other
Secondary dimension ~ | Sort Type: | Defaut Q | advanced H ¢ = |t
Page path level 2 Pageviews Unique Pageviews Avg. Time on Page Bounce Rate % Exit
00:02:17 43.80%
1 Jtraining/ 602 (34.03%) 465 (37.149 00:02:27 72.84% 18.44%
2 Jabout/ 358 (20.24%) 219 (17.499 00:01:58 25.93% 19.55%
3 /support/ 277 (15.66%) 186 (14.88% 00:02:09 41.18% 29.96%
4. findex_html 24T (13.96%) 187 (14.949 00:02:16 26.09% 14.98%
5 /standards/ 147 (831%) 109 =718 00:03:39 50.00% 26.53%
6. Jeommunity! 40 (2.26%) 23 (1.849 00:01:53 §3.33% 20.00%
7 /senices/ 35 (198%) 4 (2728 00:00:33 33.33% 17.14%



Question:

What are people doing
on my site?

How many people are
completing the audit
form?

What is the most used
training resource?

® Pageviews

200

Page path level 2

Apr22

Mext Page Path

fwebiabout/swat/site_a

fabout/ udit.php
findex html fweblindex i
Isupport/ fwebisuppartfticket.php
fwebitraining/howtaind
ex_html
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fwebitraining/howto/slid
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fwebitraining/howto/slid
ftraining/ erhiml
fwebiabout/swatfindex.
faboutf html
fwebisupport/divisionre
Isupport/ port_himl
fwebitraining/howto/cha
ftraining/ ngeslider.html
fwebitraining/howto/logi
fraining/ n.htmi
fweb/about/directions.h
labout/ tml
fwebi20140117073105/
hitp:/feranw. uvu.edulavi
ation/onlinefcourse_ex
[20140117073105/ pectations/avsc3400.ht
ml
fwebisupportfindex_htm
Isupport/ |
fwebitraining/howto/gall
Hraining/ ery_ html

Apr20

Pageviews | -

1,663

% of Total: 0.06%
(2.648.010)
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to total:




Summary

Much has been accomplished in the past few months

Again, thank you all for your hard work!
OUCampus v10 coming in two weeks!

Try some of the simple improvements for your websites
this summer

Talk to us about what “questions” you would like to
answer through success measurements



Q&A

801-863-7975


mailto:WebSupport@uvu.edu
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